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NEEDS OF CHANGE

MEKONG DELTA: AVERAGE FLOOD (CLIMATE CHANGE 2050) - DEPTH AND DURATION
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MEKONG BASIN WATER SUB-
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Mekong basin climate change
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SALINITY INTRUSION

4. Future sea level rise
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UPSTREAM RESERVOIRS AS PLANNED

 More than 120
AR reservoirs have been
i planned upstream with

over 100 billion m3
volume.
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Figure &. Existing and planned dams in the Mekong River Basin, with mainstream doms marked with boxes
and tributary dams with circles (modified from Johnston & Kummu 2011).



TRANS-BASIN WATER DIVERSION




CASE STUDY: INTEGRATED FLOOD MANAGEMENT

Vision 2100 | Major Flood Diversion
Mekong Delta Plan, 2013 -

Vision 2100 | Controlled Flooding
Mekong Delta Flan, 2013
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FROM PLANNING TO IMPLEMENTATION




SOCIO-HYDROLOGY SURVEY 2015

Study objectives:
-To assess maturity of the plan for implementation;

- To identify and prioritize implementation steps




MOTA FRAMEWORK
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FARMER PROFILE

Age distribution Education Income per household
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3RP CROP PROFIT PERCEPTION

Selling price
Yield (T/ha per crop) (1000VND per kg)
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RISK PERCEPTION
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MOTIATION TO THE 3RP CROP

3rd crop? Best option for 3rd crop
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WHAT THE FARMER WANT?

Motivationto change
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Reasons for transformation
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MULTI-ACTOR ANALYSIS




THE NATURE OF DISAGREEMENT
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KEY ACTOR MOTA TOWARD THE OPTION
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MEKONG DELTA PLAN: MOTA MAPPING
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1. With a long term- and large-scaled vision, scientist suggests a plan of integrated water
management for the Mekong delta (Mekong delta plan, 2013).

2. Government endorsed the plan with reluctance, mostly due to financial-and institutional
weaknesses.




FROM IMPLEMENTATION TO ADAPTATION

Implementation ability Adaptation Ability
1 72%
70%
0.8 - 68%
0.6 66%
64% -
0.4 - 62% -
03 . 60% -
58% -
0 - 56% -
Technical Financial Insitutional Financial Technical Institutional

» Financial- and Institutional are the most important weaknesses of the
implementer, not Technical.




LESSON LEARNT

Without adequate lead actor(s), participatory planning could be in vain. MOTA
analysis may help identify such actors.

Despite of good objectives and cost-benefit justification, a plan may get stuck due
to weak implementation ability and adaptability of key actors;

Participatory planning is about perception change of key opponents.




THANK YOU FOR ATTENTION

Hlphi.wacc@yahoo.com




