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Ultimate conflicts in development
“How to balance?”



How Vietnam context is like many of
ours?
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How Vietnam context is different from many of
yours?
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Good prospects?




1 Mass media

as key instrument to reach CB
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Ha Noi terminates doomed $40m hotel-
park project

Ha Noi terminates doomed $40m hotel-park project - Cambodian Times
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Ha Noi terminates doomed $40m
hotel-park project

Viet Nam Mews Saturday 19th October, 2013

Ha Noi terminates doomed $40m hotel-park project HA NO (VNS) -- The municipal
People's Committee has ordered the SAS Hanoi Royal Hotel project at 295 Le Duan
Street, located within the area of Thong Nhat Park, to be terminated following a
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Citizens were worried that the project could have negative

impacts on one of the capital's major outdoor leisure areas.—
File Photo

HA NOI (VNS) — The municipal People's Committee has
ordered the SAS Hanoi Royal Hotel project at 295 Le Duan
Street, located within the area of Thong Nhat Park, to be

possible
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2 Soclal network

as key instrument to reach CB
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3 Participation

as key instrument to reach CB




Project 1 | Hanoi | 2004 - 2007

Sustainable Development of
Hanoi Ancient Quarter
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jICA)

Japan International
Cooperation Agency



Net population density:
Ancient Quarter:  603per/ha

Average of Hanoi: 36perf/ha




Key challenges in CB?

\

v/
sl@} How to raise awareness among stakeholders?
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How to conserve cultural properties while
ensuring living standard and modern needs?

3
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How to persuade people to co-fund
and raise fund successfully?

How to mobilize people to participate?

How to maintain pilot results?

7

How to scale up success & learn from failure?

A
X ¥



Resident leader




“Photo Voice” Survey for Preservation of
Value8&ect participants (various agesj

gender, occupations)

Set up themes for photo shooting
and training

Shoot Interview and
photos analyze

[ Identify values and issues j

|

Gather public opinion to elaborate
proposals

Photo shooting by residents Photo Voice Exhibition

Lifestyle and local practices Awameness of origin



Example of participatory tools Participation of Stakeholders

for “Issue finding”

» Consensus and support from stakeholders through

— participation to Stakeholder Meetings for discussion, idea
contribution, and common understanding

Participation to Local Working Groups for field surveys and
Focus Group Discussions as requested

approval and support for field survey implementation

sharing information

« Some stakeholders directly participate in activities of the
project

— Communal authorities

— Leaders of residents in the selected block

e = ..., ™\

“Photo voice" shooting photos by residents — Residents

Facilitation with
participatory tools

Information tools
(website, newsletter,

ete.)

Interview survey Discussion with residents



Implementation of selected Action Plans at Street level

Residential meeting for Presentation by a residential Food event to promote
housing improvement leader traditional foods

S W

Unification of pent roofs of Traditional festival Information board of a
shops traditional temple



An all-stakeholder meeting among JICA team force, local scholars & residents
of Hang Buom St. where residents brainstormed and discussed ideas
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Original tube houses :
will be renovated & ==
and preserved |

nner courtyards provide better

living conditions and
community network.

oM™ Mid-rise buildings can be
built away from streets

Quang Lac Theater is a

Proposed traditional traditional asset that
fagade streets nfgis to be revitalized.




Process and results of the renovation of 17 Hang Buom tube house

- I 4l 1 AR S - ¥ N L 4
E’ | ~ 1 | e it

Consensus on sanitation improvement

During 20 days, 3 toilets for over 30 residents in one tube-house were nicely renovated. Sewage system
was fixed. Over 50% of the costs are contributed by the residents. Other efforts include renewing the main
gate, floor tiles and repainting the common passage.

BEFORE renovation

AFTER renovation
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Toilet Sewage



Learning points:
Factors to consider

| evel of - EMeasures for
participation *Participatory tool selection

® Timing of *Application for planning
participation *Replication to other areas
H Scale of BStakeholders selection
participation *Citizens/ community /residents
Governments
*Private sectors
*Academe

*Donors. NGOs ~

Key to success

 Pride of community, place, tradition, identity
 Strong leadership

» Relationship of trust

* Awareness of issues

« Anticipation for future improvement



Project 2 | Ho Chi Minh City | 2014 - 2015

Phu Xuan Commune

/]\ Participatory
Community Design
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Community Development

Community! — Co—Creation! —) Continuity!
process of talking to the residents support communities, to determine how citizens can
to determine what types of skills discover what they care act together to achieve

and experience are available enough about to act those goals






PREPARATION

Mapping of

Sketch People, Places, Activities

. Interaction Skills

Site Mapping of

. Asset Mapping Interview Characteristics
) ) ) SWOT
Enter into project with the Comprehend the concerns Strength, Weakness
correct mindset of locals i :

Opportunities, Threats

Identifying links and relations.
Think of potential and
implementations.
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DATA COLLECTION METHODS

INTERVIEWS

SURVEYS GEOTAGGING PHOTOS

PHOTOBOOTH SOUND RECORDING

ﬂ VIDEO RECORDING







Key challenges in CB?

X

v 4 How to balance different needs?
How to persuade people to co-fund
and raise fund successfully?
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How to mobilize people to co-make?

How to get supports from local authority?

How to maintain site & avoid vandalism?

How to scale up success & learn from failure?
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“Socilal nodal residents” & children




. Community park: Implementation‘pro
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ulort video clip
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