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“Chung toi sé 1ang nghe
nhiing diéu ban quan ngai.”

= “Ho sé lam
nhing gi toi yéu

®

Nhoém tranh ludn sé tiép tuc
gdy stc ¢p lén Chinh phu
trong sut that vong.

“Cai bay Solomon”
Carpenter & Kennedy (1988) Managing Public Disputes
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Co quan Nha nudéc khong
can 13ng nghe mong mudn
cua tung ca nhan.

\/

Hay d& HQO dam phan nham
tim ra gia1 phap chung dugc
cac bén ch&p nhan .

Co quan Nha nudc can tro
giup ho thong qua mot quy
trinh quan ly tot.

“Planner as Mediator”
Susskind & Ozawa (1984). JPER, 4(1).



Babwoc cua dam phan am phan

Giai doan I: Truwoc dam phan

» Ddnh gia tinh hinh va xac dinh cdc bén lién quan

o Thiét ké qud trinh dam phdn

Giai doan II: Dam phan

- Giao tiép hiéu qud
* Xay dwng niém tin

* D thao thoa thuan

Giai doan III: Sau dam phan

e Thiét ké co ché thuc hién

Trich CBAsia “Best Practices for Consensus Building
B8 % and Other Participatory Processes in Asia”



1al doan I: Trwwéc dam phan

* Danh gia tinh hinh va xac dinh cac bén lién quan
— Phan tich ly thuyét
— Phoang van dé cé nhan dinh ban dau
— Th&u hiéu bbi canh cu thé
— Tach biét loi ich tu lap trwong cac bén
— Lva chon cac dai dién
« Thiét k& qua trinh dam phan
— Lam ro cac két qua

— Xac dinh trinh tu nhing cuéc hop cua cac bén lien quan
cling nhw cac co hai tiép can cong dong

BEEASE



——
Phase |I: negotiation

« Communicating effectively
— Ground rules
— Roles: convenor/meeting facilitator/panel of experts
— Keep everyone involved
— Ensure mutual understanding and learning
— Sustain the motivation of stakeholders

« Building trust
— Transparency
— Building a working relationship
— Facilitator’s role
« Crafting an agreement
— Trade between interests
— Authority of participants/representatives at the table
— Ethical concerns in value distribution
— Framing an “agreement” in different terms

= ‘ BEEASE



ial doan II: Dam phan

« Giao tiép hiéu qua
— Cac quy dinh co ban
— Quy tic cuaa: ngwai t& chic/ngwsi ¢é van/nhédm chuyén gia
— Gitt cho tat ca moi nguwasi déu phai tham gia
— Pam bao su thiu hiéu va hoc hoi Ian nhau
— Duy tri dong luc cua cac bén lién quan
« Xay dung niém tin
— Su minh bach
— Xay dung méi quan hé lam viéc
— Cac quy tic cua ngwai ¢b van
e Duthao thao luan
— Trao ddi cac loi ich
— Quyén han cua khach tham du/ngwasi dai dién tai ban dam phan
— VAan dé dao duc trong viéc chia s& cac loi ich
— Xac dinh khuon khé “thaa thuan” bang nhting thuat ngtt khac nhau
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Phase Ill: post-negotiation

* Designing implementation mechanisms

— Adaptive governance and joint monitoring
process

— Build in compliance target
— Integrating the agreement into formal policy

BEEASE



idl doan 1il. oau aGam pnan

e Thiét ké co ché thuc hiéen
— Quan tri thich tng va qua trinh dong giam sat
— Xay dung muc tiéu phai tuan tha

— Tich hop k&t qua dam phan vao cac chinh sach
chinh thac

BEEASE



