engagement: Barbara Sharp

Managing Director, Pax Populus

The power of listening



“Why Don’t People Listen?”

“The truth is that iIf we approach communication as Iif it
were a process of injection, we will have entirely
missed the point.

“We will have failed to notice that you can’t separate
communication from the idea of a relationship between
two or more people and that a relationship is an

extraordinarily complicated thing.”
Hugh Mackay



IC Negotiation:

case study Ok Tedi

PNG

[RLAM JAYS [INDONESEA Y

:-_‘ffi*‘ﬁ"'.!k“-.”“-f‘-} ledi mine  WEST SEPIK
@ T¥1. Fubilas.__ PROVINCE
| '@ Tabiibil e
L \ 7
4
ofsicbony N\ Ay
- i Fly River | . PROVINC
l-ngF-ru‘m i
\ J S
L @Senapirae L T
e BMiamrae ; .
| : 'Ih';‘runga S
.-.|_|. 'r ¥
|
= Bhiembok 1 i
! a F';'-lk'-lhl'.l'd { @Nomad |
.g Fly River h .
d ] |
The Bulge £ i
' Do Lake Murray 1 !
I X '-J'--!‘ ’ y L. -

L -
-il

L,
i -.."I.L.IJ Hj'l.-qf;- .ﬂ,.l
| JL |'-J|'1r'1'Lj,f-r -:'

]
) Strickland River
Al
£
-J:Fnt.ntﬂ ¥ i

| o2
j ~'A|1m£!|’|k

av |+n lngaiﬂq;:”m
| & ~r~_ Fly River
! it 'Puiv.aﬂuk.a
i “Suki P
Suki t.ru.h'.- > = '-'.TUr'I”InIdnd

.\-

®rdarehead

-.-
|
|
=

Torres Strat

PAPUA NEW GUINEA
Western Province

PALA MEW CLINES

levan laye |

I IFCHNES LA
b Wesiern Privinee
BPar Moresly
ALSTRALIA

\"x GULF PROVINCE

WESTERN
PROVINCE e S

LY

.Y 1

1] .'\.

Ny

4 s
b A --t:‘:'i‘-'
& Bal frc e

=
Fly River Estuary he,

. qjg_;;-,qa'ﬂ& .D':I'ﬂ-.?l_lhilrli.llllu Foent

¥ ,'___._ =1
& .-I 1.-_‘..1_ . '!'--_-'-"-'-"

o4 '”' F:Iw.'ll h-l !m’l

~BSagopari  Guliof
'f'-=7. J Papua
- N
" ®pagu
0 500
L s |

Kilometres






|IC Case study: Ok
Tedi PNG

 History of litigation and
public protest

« BHP shareholders
targeted

e BHP — David vs. Goliath,
e Levels of distrust? HIGH

 Levels of reputational
iImpact ? HIGH

* Risk to high capital
project? HIGH

e Opportunity for SD?
HIGH




|IC case study:
Ok Tedi PNG

OTML had a practical business
objective

o stability
» “social licence to operate”

 sustainable development

CMCAs compensation for
projects (cash)

2005 review trigger, and
Increased impacts

OTML still had to find a way
through, despite court action,
despite BHP exit




|IC case study:
Ok Tedi PNG

e The response?

 |C Negotiation - practical
way thru’ distrust,
withstand legal and civil
society scrutiny

e Deliver on business
objectives

o Manifestly fair to all -
village level and global
ngos

e Can the mine
conscionably
continue?




Informed Consensus Guiding Principles

e Integrity * Respect

e Transparency * Responsiveness

« Equity and participation » Adequacy of information
e Fairness  Timeliness

e Statement of Commitment



Roundtable membership: Equity &
Participation

Wai-Tri Tutuwe

Middle Fly

Dudi

Kiwaba

Mine area

Independent

facili re Government

M ; nvironment
anawete i
Suki Fly Gogo i !Lamen & youth

OTML PNGSDP Independent

Independent (shareholder) advisers

observers



150
village
meetings

The meeting cycle: communication

J 150
Regional village
meetings meetings

130
village
meetings

4
Regional

meetings

9
Regional
meetings

120
village
meetings

—

Agreement
signing






Independent process supporters: Transparency

Ok Tedi Mining Ltd

Mine cperator

Contracts Independent
Administrator fo manage
contract arrangaments with
independent team

¥
Independent
Administrator

Acoministers payments for
indepandent team and
working group delegates

/; —_‘_‘EKK_\-—_

s
— —,

Lead Facilitator PNG Partner Observers independent
Manages negotiation process Facilitator Observe working group and Advisers
Sets up and faciltates Facilitates willage mestings, regicnal meelings Independant anvironmenta
working group meetngs supports lead facilitator Verifies conduct of process rENE W

against principles Legal advice

Reports publichy




|IC Negotiation: Ok
Tedi PNG

e Communication the instrument:

« democracy, participation,
transparency

o www.wanbelistap.com

* minutes of meetings, key
supporting documents,
observers’ reports

e community information Kkits
« wired and unwired world

 media only when agreement
was reached (except for
campaigning outside)




vily 15 10
Negotiation
powerful?

e Power sharing
* Power balancing

* Relevant and diverse
Interests important for a
robust outcome

e Transparency through
communication and
Independent structural
support




Informed
consensus: 3+ 2

e 1. Mediation

e 2. Interest-based
negotiation

3. Relationship-based
communication

e Guiding Principles

 Independent process
team

 (TOR, charters etc)




1. Mediation




2. Interest-based
negotiation

e Integrative (interests)
v. distributive
(positional)

e fraining for participants

 Harvard Negotiation
Project

e Trade zone

 Creative option
development




CMCA Review FUTURE
“A new way forward” ;. agree

new
balance

# A new way forward

» Greater certainty for
everyone

Mid 2007

2. Create
& explure
options

» Environmental
impacts
increasing

# Uncertainty for
everyone

Late 2005



3. Relationship-based
communication

e Extrapolates the
personal to the multi-

party

« Shared past and shared
future

e Imperative for two-way
communication

e [terative

'\'l‘ﬁj- '

» Essential lubricant for iz ,,,,?* .
negotiation process AT




What we learnt

e Pace: not too fast, nor
slow

* Nerve and leaders
e Lose or gain participation

* Preserve perpetuity, if
possible

e Deep understanding of
women’s participation
needs first

e Other tools: JFF




“Conflicts are created
and conducted by
human beings. They can
be ended by human
beings.”

George Mitchell
US Middle East envoy
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pax populus

RB IC IC
Communication Dialogue Negotiation

Goal of win/win, not win/lose ® ° °
Uses direct one-on-one engagement . . -
Focus on “listening” and “responding” tools . ® o
Central engagement tool is the “round table” b .
Independently facilitated process . .
Diversity of stakeholder interests are represented ! o *
QOutcome of discussions are shared, agreed, robust * *

Independent (technical/legal) advice available to group : | J|e
Transparency through public reporting 2|e *
Strong focus on agreement as an end point Qe .
Independent observers to boost transparency .
Designed to handle very low levels of trust & high conflict .
Process facilitation/support team independently engaged *
]

Process funds held and administered by a neutral party ] 3

Key:
L Always included

J|®  Kay or may not be applicable
Mot included




